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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of November 14, 2002
MINUTES
Present:

Cecilia Burke, Chair; John Milford, Vice Chair; Janet
Caramello, Secretary; Bob Dillinger; Bernie McCabe; Van
Sayler; Commissioner Karen Seel; Joseph A. Smith; Judge
Irene Sullivan; James E. Mills, Executive Director; Amy Daly,
Executive Assistant

Absent:

Sandra Faulkner; Dr. J. Howard Hinesley; Terry Smiljanich,
Board Counsel

Ms. Burke called the meeting to order at 9:02 a.m. As a quorum was not
present, the meeting began with the two scheduled presentations.

PRESENTATIONS
Safe Start
Marketing Study

A presentation on the Safe Start Marketing Study was
provided by Diane Blyler and Sigrid Tidmore, KTM.biz.
Questions, comment and suggestions from the Board
included utilization of billboards, a Violence Awareness
Month, a family video area in video stores, working with the
school system, targeting adults who work with children,
doing an inventory of what is currently available in the
community and to provide speakers in the community on the
subject of violence.

Safe Start - A
National
Perspective

Julie Herr, Office of Juvenile Justice and Delinquency
Prevention, provided an overview of Safe Start and the
progress of other Safe Start programs throughout the
country.

AGENDA

A motion was made by Mr. Milford and seconded by Mr.
Sayler to approve the agenda for the November 14, 2002
regular meeting. The motion passed unanimously.

MINUTES

A motion was made by Commissioner Seel and seconded by
Mr. Smith to approve the minutes of the October 10, 2002
regular meeting. The motion passed unanimously.
Prior to the Action portion of the meeting, Ms. Burke made
the announcement that the Executive Committee would
. meet monthly prior to the regularly scheduled Board
meetings.

ACTION
Inventory
Reduction

A motion was made by Mr. McCabe and seconded by Ms.
Caramello to remove the obsolete items from the active inventory
list, donate up to 22 computers to the Greater Ridgecrest Area
Youth Development Initiative (GRAYDI), distribute remaining
inventory to Pinellas County non-profit agencies expressing interest
in acquiring the equipment, and send remaining equipment to the
Pinellas County School Board for auction. The motion passed
unanimously.
Fiscal Impact: Reduce the General Fixed Asset Account by
$66,716.67

Prior to a motion on the Safe Start contract award, suggestions on
making information on the resources available for children exposed
to violence included a presentation to the Police Chiefs Council and
inclusion of the resources on the calendars of the Pinellas County
Sheriff and the State Attorney.
Safe Start
Contract
Award-Help
A Child

A motion was made by Mr. McCabe and seconded by Judge
Sullivan to allocate funding of up to $55,300 for FY 02-03, and
budget $15,000 in FY 03-04 to Help-A-Child for the purchase of
specialized clinical services for individual children and families
identified and assessed through the Safe Start Partnership Center
and allocate up to $15,622 in FY 02-03 to the Safe Start
Partnership Center for training and community education functions
defined in the Phase Ill implementation plan approved and funded
by OJJDP. The motion passed unanimously.
Fiscal Impact: The Safe Start unallocated budget for contractual
services will be reduced by up to $70,922 in FY 02-03 from
$484,657 to $413,735. $15,000 will be budgeted in FY 03-04.

P.rior to a motion to approve the Memorandum of Agreement (MOA)
between the Greater Ridgecrest Area Youth Development Initiative
(GRAYDI) and the Juvenile Welfare Board, a question was raised
about whether repayment of the debt incurred by the Greater
Ridgecrest Area NFC, a former JWB funded agency no longer in
existence, should be included in the MOA. Staff explained that
although some community-wide fund raising has occurred and
some of the debt repaid, it is unlikely that the entire debt will be
repaid as the former corporation is defunct. Mr. McCabe expressed
the opinion that a new entity should not be responsible for an old
entity's debt. Commissioner Seel recommended that staff require
submission of monthly financial statements.

2

MOA·
GRAYDI

A motion was made by Commissioner Seel and seconded by Mr.
McCabe to approve the Memorandum of Agreement between the
Greater Ridgecrest Area Youth Development Initiative and the
Juvenile Welfare Board for Fiscal Year 2002-03. The motion
passed unanimously.

DISCUSSION

During discussion of development of an evaluation plan of the
middle school after school programs, suggestions included talking
to the Pinellas County Schools about outcomes, integrating consent
forms, obtaining crime rates in the areas where the programs are
located and ranking the activities enjoyed by the participants. Staff
indicated while they would attempt to do so, there would be
difficulty in obtaining the impact on crime statistics for those
programs where many of the youth were bused. Discussion also
addressed the intent of the RFP review that implementation of the
programs by the YMCA at the Largo site would include new
program participants and not payment for youth currently enrolled.
INFORMATION

During the Information portion of the meeting the request by the Sixth Judicial
Court to utilize funds from the Juvenile Arbitration program that are no longer
needed for a Parent Facilitator Program was discussed. Gay Inskeep, Chief
Deputy Administrator, presented an overview of the proposed program.
Motion:
Reserve
Funds

A motion was made by Mr. Dillinger and seconded by Judge
Sullivan to reserve the $76,905 funded but no longer needed by the
the Juvenile Arbitration program pending the outcome of the
Board's strategic planning process. The motion carried
unanimously.

Following the motion, Commissioner Seel solicited input from .the Board. Mr.
McCabe suggested the statute creating the Teen Court might need to be
broadened to incorporate additional uses for the funds.
During discussion of the JWB Codification Draft Local Bill at the October
meeting, questions arose re Part 3, Section 2 (d). Following consultation with our
Board attorney and in order to submit the Codification Draft Local Bill to the
Pinellas County Legislative Delegation at its November 14 meeting, held at the
same time as the JWB meeting, staff made the decision to eliminate that section.
The Board concurred with that decision.
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Motion:
Ratify
Decision

A motion was made by Mr. McCabe and seconded by Mr. Sayler to
ratify the staff decision to eliminate Part 3, Section 2, (d): ''The
chairman and the other member of the board who sign its checks
should each give a surety bond in the minimum sum of one
thousand dollars ($1 ,000.00), which bond shall be conditioned that
each will faithfully discharge the duties of this office. No other
member of the board shall be required to give bond or other
security." from the JWB Codification Draft of the Local Bill. The
motion passed unanimously.

During the Personnel Report, Kathy Helmuth, Director of Communications,
reported that JWB had been awarded first place in the "2002 Crystal Awards Public Information on a Shoestring" by the Florida Government Communicators
Association.
Mr. Mills introduced new staff, Ann Korvarik, Administrative Assistant in the
Program and Finance Department.
Commissioner See! addressed the pending request by the City of Clearwater for
funding for staff to be housed at a new recreation center in the North Greenwood
neighborhood. (A copy of the letter from the City and the response by JWB staff
was at the Board member places.) The Board concurred that a decision on
requests for funding be delayed until the conclusion of the strategic planning
process.
Additional discussion by the Board included : questions and comments from Ms.
Burke on the "Native American Teachings" workshop; a request by Mr. Dillinger
to include a recent report released by the Medical Examiner's office on
substance abuse toxicity, including alcohol, on the JWB web site; and an
example of the type of information to be included on a JWB calendar of events to
be shared with the Board. A request was made by Ms. Burke to include Board
discussion as part of the JWB meeting agenda.
There being no further business the meeting adjourned at 11:08 a.m.
Respectfully submitted,

Janet Caramello
Secretary
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